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SAP SuccessFactors Performance and Goals

Technical and Functional Specifications

This specifications document describes key features and functionalities of SAP SuccessFactors
Performance and Goals, as of the Q1 2017 release.

Key Features and Functionalities:

e Goal Management

e Performance Management

e 360 Degree Reviews/Multirater Assessments
e Calibration for Performance

e Continuous Performance Management

Goal Management

Goal Management facilitates and automates the process of creating, aligning, monitoring and measuring
organizational and individual goals. With Goal Management, managers can break drown broad
organizational objectives into specific, manageable and measurable components that can be assigned to
users in the form of clear, visible and actionable goal plans.

Goal Categories Facilitates to report and track goals and help support
the Balanced Scorecard methodology.

Align Goals Fosters organizational objectives throughout
business units, departments and workgroups by
cascading goals from top business strategies through
individual goals and objectives, and by linking goals
from one goal plan to another.

SMART Goal Wizard Gives users step-by-step guidance on how to create
goals that are "Specific, Measurable, Attainable,
Relevant and Time-bound" (SMART).

Goal Library Provides over 500 ready-to-use, role-specific goals
based on research and industry experience.
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Group Goals and Team Goals Allows for a common goal that multiple individuals,
as a team, can achieve together. The main difference
between group goals and team goals is that
everyone sharing the group goal is responsible for
achieving it; however, the person assigning the team
goals only monitors the goals, but does not share the
responsibility of achieving it.

Initiatives Allows creation of departmental, corporate, and
division level initiatives, to which the users can
actively associate their personal goals. It greatly
helps to work with goals that are specific to
departments and divisions.

Goal Alignment Spotlight Provides full line-of-sight visibility from the most
strategic goal down to the most tactical one.

Dashboard & Spotlights Gives managers and leaders visibility into how the
organization is progressing against goals, to track
whether everyone is executing against the business
strategy.

Performance Management

Performance Reviews help organizations measure individual contributions so that they can decide who
to keep, reward or single out for targeted development. In addition, Performance Reviews help applying
best practices for the entire performance management process.

Writing Assistant & Coaching Advisor Writing Assistant is a content development tool with
an extensive library of development and mentoring
recommendations. These recommendations help
Managers to provide targeted, effective, and
meaningful feedback to Users.

Customer can use Coaching Advisor (Give Advice)
alone as a mentoring reference, or use it along with
Writing Assistant to provide holistic feedback.
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Route Maps Route Maps define the workflow that all Users
should follow during the performance review
process.

Customer can specify the personnel involved in the
process and the sequence in which they will be
acting on the form.

Legal Scan Legal Scan is a tool that helps screening the
comments Users have entered in a form for
potentially improper or discriminatory language. It
uses a customizable library to check for potentially
improper or discriminatory language in form
comments.

Legal Scan works much like a spell-checker. Once
comments have been entered, the User can opt to
use Legal Scan to review comments and flag any
words that are potentially improper or
discriminatory. If a word is flagged, Legal Scan will
also suggest actions or alternative terminology to
correct the issue.

Email Notifications Provides a list of email notifications that get
triggered when specific activities or events occur,
e.g. when a form is created, routed, or overdue.

Email notifications can be turned on or off. When
any of these email notifications are enabled, Users
will receive a notification when the related actions
occur. The content of email notifications can be
customized.

Analytics Provides insight into overall performance
management, and about employee strengths and
capabilities.

The Team Overview feature provides a one page
Team Overview status summary of each direct reports' performance
to monitor the progress of Performance forms.

Ability to Ask for Feedback, which is an integrated
Ask for Feedback approach to solicit feedback from both internal and
external Users via email.
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Team Rater (Stack Ranker) The Team Rater, also known as Stack Ranker, allows
raters to quickly review the ratings of the Users
being evaluated, and to visualize how the Users
compare with, or stack up against, one another.

The Stack Ranker can also be used to view and
update Users competency ratings, add comments,
and view how Users are rated overall.

Rating Scales A rating scale is a tool used during the evaluation
process to quantify reviewers' perspective on
performance.

Degree Reviews/Multirater Assessments

360 Degree Reviews helps organizations collect feedback on employee performance and behavior from
everyone, both inside and outside an organization. Quantitative and qualitative data from 360
Developmental Surveys & Multi-Rater Assessments can be collected and graphically displayed by various
categories.

e 360 Developmental Surveys - Gives employees a balanced view of strengths and weaknesses as
perceived by their key constituents both inside and outside an organization

e Multirater Assessments — Captures input from multiple raters, including numeric ratings for
competencies and objectives.

Support for Internal & External Raters Incorporates named or anonymous feedback from
peers, managers, direct reports and external
constituents, such as customers or partners. An
assignment tool also allows managers to select the
assessment criteria for each reviewer. Note that
external raters providing feedback as described
above are not charged as Users under the current
SAP SuccessFactors price list.

Configurable Workflow Workflow engine can mirror an organization-specific
routing process and send email reminders.

Helps to reveal any blind spots and hidden

Detailed Reporting strengths
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Writing Assistant

Helps raters write concise, meaningful feedback.

Microsoft Outlook® Integration

Enables Outlook reminders so that users don’t miss
a 360 developmental survey or multirater
assessment.

Calibration for Performance

Calibration helps to bring objectivity to performance, pay and succession decisions.

Visual Comparison of Employees

Allows to view rating elements in bin and matrix grid
views; stack rank users.

Comprehensive View

Allows to select from four different data sources
(Performance, Compensation, Succession, Talent
Profile) to calibrate ratings.

GUI-Driven Calibration

Supports drag-and-drop to calibrate users.

Calibration Dashboards

Provides simple charts with an aggregate view of the
specific subset of users being calibrated.

Calibration Setup & Admin

Allows to set up calibration and manage security
through simple clicks; to select people within an
organizational chart; and to specify distribution
curve guidelines.

Executive Reviews

Gives HR and business executives visibility into the
aggregate of all sessions' behavior for analysis of
company-wide calibration results. The executive
review is usually handy when sessions are in-
progress or being finalized.

Continuous Performance Management

Continuous Performance Management (CPM) is a solution that enables quick feedback on work through

frequent and structured conversations between employee and manager. A manager can track team

members' progress and offers a simple way to provide coaching advice. Along with the web application,

Continuous Performance Management is also available on the SAP SuccessFactors application for
iPhone, iPad and Android phones (subject to standard mobile app terms and conditions, as applicable).
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Activities & Topics

Allows to capture and track activities in real-time to
let managers get a better visibility of what
employees are working on. Users can also discuss
topics, related or unrelated to work, that may be
relevant to user’s engagement and performance.

Links activities to goal plan and development
goal plan

Users can directly link activities to performance and
development goals, to help aligning work to
performance and/or development objectives.

Coach team members

Coaching helps improving employees' performance.
A manager can use the feature to coach employees
and boost their professional growth.

Configure notifications

You can configure a number of notifications that the
employees and managers can receive on the home
page of the web application, on the SAP
SuccessFactors mobile app, and through e-mails.

Achievements

With this view, Users can capture achievements
when they actually occur —in real time.

Request Feedback on Achievements

Users can request feedback on achievements from
the manager, peers, or any other employee. A
manager can request feedback on the achievements
of direct reports, or from anyone within the
Customer organization.

Ad-hoc Reporting

Allows to create ad-hoc reports to track details such
as list of completed activities, achievements year to
date, total number of 1:1 meetings between
employee and manager, etc.

Integration with Goal Management, Career
Development Planning, Performance
Management, Calibration, and Compensation

These integrations, available if Customer has
subscribed to such products, enable managers and
other stakeholders to get direct to access
achievements and feedback received on
achievements, while making decisions.

Trademark Information

e Outlook is a registered trademark of Microsoft Inc.
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Disclaimer

SAP retains the right to change, at any time in its sole discretion, the Cloud Service as set forth in the
Agreement between SAP and Customer.
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